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Acknowledgment of Country
and Traditional Owners

Pop-Up Health acknowledges that we are located on the traditional lands for
the Kaurna people and we respect their spiritual relationship with their country.
We recognise their connection to the land and waters is integral to identity and
cultures and should be honored and celebrated. We also acknowledge the
Kaurna people as the custodians of the Adelaide region and that their cultural
and heritage beliefs are still as important to the living Kaurna people today.

We also pay respects to the cultural authority of Aboriginal and/or Torres Strait
Islander peoples visiting and attending from other areas of South Australia and
Australia. Pop-Up Health look forward to working together to achieve better
health outcomes for all.
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A message from our CEO

Jane Pappin

| am honoured and privileged as the CEO of Pop-Up Health to introduce a
significant and meaningful initiative that is close to our hearts - our inaugural
Reconciliation Action Plan.

At Pop-Up Health, we understand the importance of acknowledging the deep
histories, cultures, and contributions of Aboriginal and/or Torres Strait Islander
peoples in our nation. We recognise that we operate on lands that have been home
to Aboriginal and/or Torres Strait Islander peoples for thousands of years, and we
are committed to walking hand-in-hand on the journey toward reconciliation. This
strongly aligns with Pop-Up Health’s mission to care for our community with
compassion, innovation, and responsiveness.

Our first Reflect Reconciliation Action Plan outlines concrete actions that
demonstrate our commitment to reconciliation. These actions will include
initiatives to promote diversity and inclusion within our workforce, engage with
Aboriginal and/or Torres Strait Islander peoples suppliers and businesses, support
educational programs, and collaborate on community initiatives that align with
our shared values.

We firmly believe that by embracing reconciliation, we are not only
strengthening our organisation but also contributing to a more harmonious
and just society, with Pop-Up Health employees feeling respected and
engaged in their day-to-day work.

Our Reconciliation Action Plan is a
testament to our commitment to
reconciliation, a commitment that extends
beyond words to tangible actions. It is our
way of moving towards achieving our
shared goal of unbiased and enriched
health outcomes for all.
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Jane Pappin
Chief Executive Officer
Pop-Up Health




A message from CEO of
Reconciliation Australia

Reconciliation Australia welcomes Pop-Up Health to the Reconciliation Action Plan (RAP)
program with the formal endorsement of its inaugural Reflect RAP.

Pop-Up Health joins a network of more than 2,500 corporate, government, and not-for-profit
organisations that have made a formal commitment to reconciliation through the RAP program.

Since 2006, RAPs have provided a framework for organisations to leverage their structures and
diverse spheres of influence to support the national reconciliation movement. The program’s
potential for impact is greater than ever, with close to 3 million people now working or studying
in an organisation with a RAP.

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners to
continuously develop and strengthen reconciliation commitments in new ways. This Reflect RAP
will lay the foundations, priming the workplace for future RAPs and reconciliation initiatives.

The RAP program’s strength is its framework of relationships, respect, and opportunities,
allowing an organisation to strategically set its reconciliation commitments in line with its own
business objectives, for the most effective outcomes.

These outcomes contribute towards the five dimensions of reconciliation: race relations; equality
and equity; institutional integrity; unity; and historical acceptance.

It is critical to not only uphold all five dimensions of reconciliation, but also increase awareness
of Aboriginal and Torres Strait Islander cultures, histories, knowledge, and leadership across all
sectors of Australian society.

This Reflect RAP enables Pop-Up Health to
deepen its understanding of its sphere of
influence and the unique contribution it can
make to lead progress across the five
dimensions. Getting these first steps right will
ensure the sustainability of future RAPs and
reconciliation initiatives, and provide
meaningful impact toward Australia’s
reconciliation journey.

Congratulations Pop-Up Health, welcome to
the RAP program, and | look forward to
following your reconciliation journey in the
years to come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia




Our Business

Pop-Up Health is a proudly South Australian-owned and operated business,
providing tailored healthcare services across the state to meet our client’s needs.
We care for a diverse client base, 14% of whom identify as Aboriginal and/or
Torres Strait Islander peoples, with both short and long-term health
requirements across metropolitan Adelaide and regional South Australia. Our
head office is located on Kaurna Country in Dulwich, South Australia.

Our skilled team of 400+ employees deliver holistic, client-focused care with
respect and dignity. We pride ourselves on the inclusivity of our workforce,
however, we do not currently know how many employees identify as Aboriginal
and/or Torres Strait Islander peoples. The option to self-identify as Aboriginal
and/or Torres Strait Islander is available in our people management system, and
we support each decision to self-declare or not and we will work within this
Reconciliation Action Plan to determine culturally appropriate ways to
understand this.

We currently have partnerships with three businesses that work closely with the
Aboriginal and/or Torres Strait Islander peoples to provide ongoing support on

diversity and inclusion activities.

We offer a client-centric approach to developing healthcare plans and achieving
the best client outcomes and goals to promote client independence.

Community well-being is our focus and is important to us.

We are proud innovative leaders in the delivery of care, and we are passionate
about our quality of service.

Innovative Compassionate Responsive



Our RAP

Pop-Up Health commits to working in collaboration with South Australia's diverse
communities to improve community health and well-being outcomes. This service
includes connecting with Aboriginal and/or Torres Strait Islander peoples. We are
focused on ensuring our workplace and community is inclusive. Our main goal is to
create clear and achievable targets in our plan, ensuring we follow through. Our
first step is to educate our team about Aboriginal and Torres Strait Islander
cultures and histories to build a strong foundation for this journey.

Our Strategic Partnerships Manager, as Pop-Up Health’s RAP Champion, will drive
the training for our staff to increase their cultural awareness as part of our
commitment. In 2023, Pop-Up Health developed its inaugural RAP Working Group
with endorsement and involvement from its executive team. Our Working Group is
in the early stages of Pop-Up Health’s reconciliation journey and is excited to
make this RAP an actionable and achievable experience. We are also building a
plan with steps and timelines that align with our organisation's strategy. We'll
engage with Aboriginal and/or Torres Strait Islander communities actively and
value their input in achieving our plan.

We are open to learning and adapting as reconciliation is an ongoing process.
We'll celebrate our successes and highlight Aboriginal and/or Torres Strait
Islander peoples cultures throughout this journey. Pop-Up Health is committed to
a more inclusive workplace and community through realistic goals, engagement,
training, learning, and celebration.

We're excited to grow in our understanding and commitment to reconciliation
through this 12-month journey.




Our Current Activities

In our ongoing efforts to foster reconciliation and engage with Aboriginal
and/or Torres Strait Islander communities, we have established significant
partnerships and initiated various reconciliation activities.

Pop-Up Health is committed to continuing to develop notable community
partnerships. Our current collaborations have allowed us to work closely with
Aboriginal and/or Torres Strait Islander peoples, contributing to meaningful
initiatives and projects that promote mutual understanding and support.

Internally, we have undertaken several activities and initiatives to raise
awareness and celebrate Aboriginal and/or Torres Strait Islander cultures.
These include our active participation in NAIDOC Week, prominently displaying
Acknowledgment of Country statements, and showcasing a map detailing the
traditional lands of the Aboriginal and/or Torres Strait Islander peoples and
featuring traditional artwork throughout our workspaces. These actions are
part of our commitment to recognising and respecting the rich heritage of
Aboriginal and/or Torres Strait Islander peoples.

Moving forward, we are dedicated to enhancing our engagement efforts. To
strengthen our communication and outreach, we will be prominently displaying
Acknowledgment of Country statements on our website and on employee email
signatures. This will serve as a consistent reminder of our commitment to
reconciliation and the importance of acknowledging the traditional custodians
of the land on which we operate. It demonstrates our ongoing commitment to
nurturing partnerships and reconciliation activities as an integral part of our
organisation's values and practices.
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@ Relationships

Identify Aboriginal and/or Torres Strait

o CEO / Strategic
. Islander stakeholders and organisations |February :
Establish and strengthen |\ ithin our local area or sphere of 2024 Partnerships
mutually beneficial influence. Manager
relationships with
Aboriginal and/or Torres
Strait Islander Research best practice and principles
stakeholders and Ice and princi CEO / Strategic
organisations. that support partnerships with April 2024 |Partnerships -
Aboriginal and/or Torres Strait Islander Manager
stakeholders and organisations. 9
Circulate Reconciliation Australia’s NRW
resources and reconciliation materials to [May 2024 Eﬁﬁ:ﬁlr%?\z‘gno er
our staff. 9
Build relationships 27th May —
through celebrating RAP Working Group members to 3rd Jun ey People and
National Reconciliation |participate in an external NRW event. 2024 Culture Manager
Week (NRW).
Encourage and support staff and senior 27th May -
leaders to participate in at least one Zrd duney People and
external event to recognise and 2024 Culture Manager
celebrate NRW.
Communicate our commitment to People and
reconciliation to all staff. March 2024 Culture Manager
Promote reconciliation  |Identify external stakeholders that our Februar CEO / Strategic
through our sphere of organisation can engage with on our 2024 Y Partnerships
influence. reconciliation journey. Manager
Identify RAP and other like-minded .
organisations that we could approach to CEO / Strategic
- o June 2024 |Partnerships
collaborate with on our reconciliation M
: anager
journey.
Research best practice and policies in
areas of race relations and anti- March 2024 Eecliple ?&:d
Promote positive race  |discrimination. By ¢ vianager
relations through anti-
discrimination Conduct a review of HR policies and
strategies. procedures to identify existing anti- June 2024 People and

discrimination provisions and future
needs.

Culture Manager
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. Respect

Action Deliverable Timeline | Responsibility
Develop a business case for increasing
q understanding, value, and recognition of CEO / Strategic
Lﬁ;iazengﬁgiftg;%:%f Aboriginal and/or Torres Strait Islander [March 2024 |Partnerships
Abori§ina| cmd/%r Torres cultures, histories, knowledge, and rights Manager
Strait Islander cultures, within our organisation.
histories, knowledge,
and rights through
cultural learning. ; ;
9 Conduct a review of cultural learning March 2024 People and

needs within our organisation.

Culture Manager

Develop an understanding of the local

Traditional Owners or Custodians of the |February Operations
lands and waters within our 2024 Manager

Demonstrate respect to |organisation’s operational area.

Aboriginal and/or Torres

Strait Islander peoples

gzlo:gzg::mg e Increase staff’s understanding of the

) purpose and significance behind cultural People and

protocols, including Acknowledgement |March 2024 Cultzre Manager
of Country and Welcome to Country 9
protocols.
Raise awareness and share information
amongst our staff about the meaning of |June 2024 |Clinical Manager
NAIDOC Week.

Build respect for

éﬁzﬂglg;g:]gg?é&rtzgges Introduce our staff to NAIDOC Week by
promoting external events in our local  |June 2024 |Clinical Manager

and histories by
celebrating NAIDOC
Week.

areaq.

RAP Working Group to participate in an
external NAIDOC Week event.

First week in
July 2024

Strategic
Partnerships
Manager
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@ Opportunities

Deliverable

Timeline

Responsibility

Develop a business case for Aboriginal

CEO / People and

and/or Torres Strait Islander June 2024
Improve employment employment within our organisation. CultdiERlanager
outcomes by increasing
Aboriginal and/or Torres
Strait Islander
recruitment, retention, |Build an understanding of current
and professional Aboriginal and/or Torres Strait Islander
devel?opment, staffing to inform future employment May 2024 EEI(t?u/r ;ﬁﬁz 02?
and professional development 9
opportunities.
Develop a business case for procurement Strategic
from Aboriginal and/or Torres Strait June 2024 |Partnerships
Increase Aboriginal and |Islander-owned businesses. Manager
Torres Strait Islander
supplier diversity to
support improved
economic and social )
S Investigate Supply Nation membership. |February Iigr(:t'ﬁee?ls?\ips
2024

Manager
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@ Governance

Quality
Maintain a RWG to govern RAP Compliance
implementation. March 2024 Clinical Co-
ordinator
Establish and maintain
an effective RAP Strategic
Working Group (RWG) to |Draft a Terms of Reference for the RWG. [March 2024 |Partnerships
drive governance of the Manager
RAP.
Quality
Establish Aboriginal and/or Torres Strait Compliance
Islander representation on the RWG. March 2024 Clinical Co-
ordinator
CEO/CFO/
lit
Define resource needs for RAP Qua Y
implementation. March 2024 gﬁrr:f;'locnoc_e
ordinator
. . Engage senior leaders in the delivery of |February
Provide appropriate RAP commitments. 2024 CEO
support for effective
implementation of RAP . . .
commitments. Appoint a senior leader to champion our |February CEO
RAP internally. 2024
Define appropriate systems and Februar ggr(:\"tlyilonce
capability to track, measure and report 2024 Y CIinic?aI Co-
on RAP commitments. ordinator
Contact Reconciliation Australia to verify
that our primary and secondary contact Strategic
P Y Y June 9
details are up to date, to ensure we do annuall Partnerships
X . not miss out on important RAP Y Manager
Build accountability and correspondence.
transparency through
Li%?gg%mz Contact Reconciliation Australia to 1st August Strategic
challenges ant’:l learnings request our unique link, to access the annuoglly Partnerships
both internally and online RAP Impact Measurement Survey. Manager
externally.
Complete and submit the annual RAP 30th Strategic
Impact Measurement Survey to September |Partnerships
Reconciliation Australia. annually Manager
Continue our . . N - .
reconciliation journey by Register via Reconciliation Australia’s November Strategic
developing our next website to begin developing our next 2024 Partnerships

RAP.

Manager



https://rap.reconciliation.org.au/s/registration

' '
For more information about this document, contact: ’ , '
Kate Linnell
Strategic Partnerships Manager
©) kate@popuphealth.com.au

3 1300 858 047
(©) 229 Greenhill Road, Dulwich SA 5065
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Pop-Up Health

Your kind of care

M 1300 858 047
@ www.popuphealth.com.au

ﬂ Pop-Up Health

@popup.health
/company/pop-uphealth




